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M"y Bo"rd Meeting

April meeting minutes "pproved
No Tre"surerʼs report

Will be sent out vi" e-m"il with end-of-month fin"nci"ls
M"n"gerʼs report

69 summer memberships thus f"r
New pool pump inst"lled "nd p"id off
Pool opened 12-5 on Motherʼs D"y, following weekend
Offici"l opening M"y 24
Swim te"m

Soci"l committee
June 15 “summer kick-off p"rty” fe"t. Fr"nkly Sc"rlett

No Tennis committee report
Figuring out fee structure for swim te"m p"rents who "lso w"nt to pl"y 
tennis while their kids "re pr"cticing

Swimming committee
Sign-ups underw"y
Begin pr"ctice Tuesd"y, M"y 14
Offici"l pr"ctice begins d"y "fter Memori"l D"y

No Fitness
No Membership
Buildings "nd Grounds
Long-r"nge pl"nning
Court upd"te

Bob Cohen checked 8,9,12,13
Issues lie in the overl"ying surf"ce, not the concrete b"se
Apprx. Cost for two courts is $42.4k

Courts 6,7,10,11 will need to be torn "p"rt "nd rebuilt from scr"tch
Apprx. Cost to merge courts is $128.9k

USTA Gr"nt opportunities predic"ted on the number of courts weʼre doing 
+ det"iled bre"kout of court costs

Options for consider"tion:
1.5 courts within budget, with the rem"inder needing to be "pproved by 
the membership (in the f"ll)
Appro"ch to the membership + tr"nsp"rency
Does v"lu"tion of property for b"ck four courts ch"nge clubʼs v"lu"tion? 
Could this get us different terms on " lo"n?
USTA Gr"nts more fe"sible if we do two courts now, two courts l"ter

$10k for e"ch project
Motion to get lo"n "pprov"l + seek USTA gr"nt
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Look "t concrete figures for two courts, four courts, m"ke decision "t 
next possible bo"rd meeting
Get Bob Cohenʼs opinion on which four courts would be the best 
options
Logistic"lly, wh"t needs to be done to work on front (south) courts?
Seconded***

Smoking "re"
Wh"tʼs our design"ted "re"?
Need more “no smoking” signs

Check with club "ttorney "bout li"bility options for the summer on 12 "nd 13
Meeting "djourned 6b54pm


